SRSEA Exec Board Meeting
1/6/26
In attendance: Brandon Hennager, Erin Azer, Bernt Halvorson, Justine Hill, Jon Weiss, AnDee Flohr, Harmony Wilson
Absent: Cameron Browne (on leave)

Brandon:
· Contract 
· Vote is underway, hoping to be done by the end of the week
· We will get back pay to July 1, 2025
· Ratification Parties
· We have $30/member to spend from OFS funds, must be used within 60 days of ratification
· Discussion about how to spend up the OFS money-purchase hats, sweatshirts, cups, bags, etc. to save for a later date (Printastik was the company we used for the red shirts Home - Printastik)
· Can we set up a store where people can go order what they want?
· SCL grievance has to do with teachers covering security posts. This is now happening at FRB. One of the rebuttals from the state was that this concern wasn’t brought up sooner and this practice has been going on for quite some time (since 2020?). We need to poll the other facilities and grieve if it is happening elsewhere so the timeline excuse cannot be used.
· FRB investigation has led union leadership to share that people should not be emailing in to the education department staff while on leave.
· Where is this in policy? Ask the state?
· SRSEA Exec Team Site Visits (Going on tour!)
· Purpose is to meet members face to face to discuss questions, comments, issues they face at their unique sites. Also to make sure that people are getting union communications and that there is a contact at each site sharing info.
· Need to compile a list of who wants to go and set up a schedule. 
· Should try to do it within 60 days if we can use OFS funds (Erin is looking into if this can be done and extended.) Union may need to pay staff wages to be absent during workday.
· EdMN Political Conference
· They ask you to be a political lead within your union-a resource to share information, make sure people are getting accurate info, and voting. (WAL-Workplace Action Leader)
· Mark Wackerfuss and Marty Scofield are signed up to go!
Jon Weiss- SRSEA Website Update
· It is coming along! The login section has been created so we will have a secure area, possibly for voting purposes (will need to do a test run before launching)
· We do not have a mission and vision-come up with one?
· License renewal information is included
· How to join the union, contracts, minutes, site reps, exec board…all included
· Would like to add the CT handbook
· The website is a good thing to share “on tour”

To Do:
· Agenda for Site Rep meeting on Sat, 1/17 (Brandon)
· Create a tour schedule and find out who is going (Brandon)
· More info needed on OFS fund usage (Erin)
· Store?
· Website voting test run
· Add CT handbook to website
· Mission and Vision statements
· Grievances at all facilities covering security posts
