SRSEA Site Rep meeting
9/13/25
Call to order: 1003 Brandon
In attendance: Erin Azer, Brandon Hennager, Steve Parizek, Amy Burge, Matthew Temte, Sabrina Hubmer, Victor Rodriguez, Mark Wackerfuss, Suzanne Meredith, Cale Cripe, Jon Weiss, Wade Brabant, Jeff Nolte, Justine Hill, Rachel Bergquist, Harmony Wilson
President’s Update- Brandon:
· Contract has been ratified, we should see back pay and raises on the next pay checks
· Ratification Parties- Brandon will provide a member list to site reps
· We have $30/member to spend from OFS grant funds (need to save receipts and have a sign in sheet)
· We have 60 days to use the OFS funds for this purpose
· Exec Team tours
· Purpose is to meet members face to face to discuss questions, comments, issues they face at their unique sites. Also to make sure that people are getting union communications and that there is a contact at each site sharing info
· Help the team prepare for the next round of negotiations, want to get an early jump on it
· Want to start with the Academies, Perpich and Red Wing since their needs are different from DOC/DCT
· Teachers covering security posts
· Happening at SCL and FRB that we know of. Please let Brandon know if this starts happening at your facility. It is being grieved.
· Concerns are starting to come from some facility security leadership as there are no real parameters set on what the teachers can do while covering. What if things turn sideways-then what?
· Seems to be done out of convenience, not staffing need.
Website Update- Jon:
· A place for all things SRSEA
· Working on the secure login area where we can hopefully move voting
· FAQs included to help people get a better understanding of our union
· If you have anything you’d like to see added, contact Jon Weiss (Jonathon.weiss@state.mn.us)
Site Updates:
Oak Park Heights (DOC)- Steve Parizek
· Had a teacher out for an extended medical but she is back now (yay!)
· Biggest concern is that they were shut down last week and that this will be something that continues-will monitor.
· Tablets have been unavailable since Oct due to misuse elsewhere. Hoping to get those back soon.
Perpich- Amy Burge
· Fully staffed and things are going well.
· Latinx students have been staying home due to ICE presence in the Twin Cities. Currently no virtual learning in place so they are working on that.
Togo (DOC)-Matthew Temte
· New to Togo and to Site Rep. Just getting settled in.
· Only issue foreseen at this point is that treatment may try to pull guys during education time.
MN State Academy for the Deaf- Sabrina Hubmer
· There were some changes to the contract that many at MSAB were unhappy about
· Attempts were made to contact folks to confirm that they were okay with changes (according to their leadership) but reps were unable to make contact or get a response.
· There is a significant lack of communication with the academies, however there are few members, especially at MSAB, so it has become difficult to contact/share information.
· There was a drill, that was not communicated it was a drill, which let to panic. No training was provided. Some staff were very upset.
Faribault (DOC)-Victor
· Teachers being reassigned to officer posts is an issue. There is minimal training being provided which is not quality or sufficient. Feeling like there is a lack of information being shared from facility admin.
· Question about the grievance process- Should site reps always be contacted first so people don’t go right to the top?
· Brandon is happy to answer questions from site reps or members at any time if that is what makes people comfortable, if there is a question, or if someone is overwhelmed and we will do what we can to help.
Lino Lakes (DOC)- Mark
· Bety Rios-Christiansen, CTech instructor, is retiring. CTech program at LL will be ending.
· Lots of college courses happening during the day and evening.
· Mark recently went through training to provide OSHA certification.
Red Wing (DOC)- Jeff and Suzanne
· Teachers are 1 year into being invited to cottage committee and it’s going good. This has been a vast change and was a long time coming. 
· New schedule seems to be more conducive to student learning.
· Still having issues with subbing. Due to financial issues, down to 1 sub, used to have 8, to cover 16-18 staff. Not enough for people to take the time off that they want. Special education teachers are covering/subbing, along with doing their regular duties. This issue is currently being worked on with Brandon.
· Suzanne added that they cannot send students back to their living units when there is no coverage as there’s no security there-different from adult facilities.
· Youthful Offenders are coming. Concerns about them getting their sped services (90-95% are sped). Wondering who is going to teach them.
· Question- What are the numbers? Is more staff needed? LL has been hearing about the YOs leaving their facility for over a year.
· They do not currently have tablets and do not know why they were taken away.
Stillwater (DOC)-Jon
· Only 1 ABE staff left (Chad), JT is .5 covering his absences and the prison newspaper. VT cabinet making and VT machining are still running and are appreciating having more space.
Rush City (Wade)
· Going through a bit of a transition with Chad and Matt having left. Lost Matt’s ABE position, down 3 CTAs
· Ed Director is pushing to get them to 4-10s, along with other changes.
Moose Lake (DOC)-Rachel
· Things are going well at ML. Gained a teaching position back that was lost after Lokken’s retirement
· WOOC for teacher on maternity leave being split by 2 CTAs who are licensed teachers.
· Rachel is retiring July 7th. Looking to vacation out toward the end of May.
· CTA retiring in May.
· At least 2 more teachers will be retiring in the next year or so. Lots of change coming.
Education MN update-Erin
· Political Conference is coming up. A couple of members will be attending.
Membership Update 
· AnDee not in attendance but Brandon will send out member lists so people know who to include in the ratification events.
Treasurer’s Report
· Bernt not in attendance but Harmony will send new voucher for reimbursement.
· It was agreed upon that the stipends for virtual meetings will stay at $50 but in-person meetings will increase to $100 (including mileage, accommodations, and meals, if needed).
Meeting adjourned: 1135
