SRSEA Site Rep Meeting Minutes 9/19/2026
Brandon called meeting to order, Bernt second, 0835
Introductions, attendance: Brandon Hennager, Bernt Halvorson, Brian Miller, AnDee Flohr, Scott Berglund, Brianna Willow, Steve Parizek, Amy Burge, Rachel Bergquist, Erin Azer, Harmony Wilson, Jeff Nolte, Mark Wackerfuss, Gloria Nathanson
President’s Updates, Brandon Hennager:
· Contract 
· Health insurance and joint labor management update
· Expectation is no huge increases except short-term disability will likely be increased by ~14%. Many are signing out because of the new paid family leave. Will prepare a handout for our annual meeting in October (MEA) with info about how PFL and STD/LTD interact.
· OFS Funds (Organizing for Settlement grant from EdMN)
· Explained grant and what funds were used for. If anyone has ideas of things people want, let us know.
· Erin shared that EdMN has changed how the grant works. It now has a community element. She’s not sure how that looks for our union since we are all over the state. Will look into it.
· Grievances
· MSA (weather days) conclusion
· Have come to an agreement that teachers can make the day up during breaks if they choose. We will work to add something about this in the contract.
· All the teachers were informed at MSAB when Bernt held a “welcome event”, MSAD will be letting teachers know the result at the meetings they will be starting up soon.
· SRSEA Exec Team Site Visits
· Still some sites need to visit. Next will try to get to Red Wing and Perpich.
· MEA (Thur, October 15th) and SRSEA Training/Annual Meeting (Fri, October 16th)
· Remember to register for MEA classes on the EdMN website.
· Schedule will be sent out next week via email to Site Reps for Friday. 
· Vests and other items will be shared that day.
· DOC New Staff PLC
· How would people like to see it go?
· Local experts vs 1 union person following the group to all of the facilities. Suggested Site Reps at each facility could be involved.
· Shauna will be reaching out to ed directors. Anyone who wants to attend can, not just new people.
· Professional Development Coordinator position
· Currently Justine. Position is a non-voting member of the Exec Team and plans MEA Friday, could plan other PD if wanted.
· Does anyone want to do it? Could help with New Staff PLC, too. Will send out a request for interest.
· Other committees listed in the bylaws
· Settlement, Action, Member Advocacy
· Are people interested in helping with these committees? We can look at adding stipends for those members who volunteer.
· Will have a sign-up sheet at MEA Friday with descriptions of committees. We will send info out to Site Leaders ahead of MEA.
· Would be great to see more involvement of members.
Treasurer’s Updates, Bernt Halvorson:
· Treasurer’s report shared and reviewed.
· Switching from debit cards to credit cards
· If you don’t want to pay for an activity you plan for members and get reimbursed later, Bernt can use the card to pay for things. Just reach out to him.
· Got the limit raised to $10k to be able to make the big purchases (Example: the vests)
· Credit card Use Agreement form-do we need one?
· Its intention is to help avoid any fraudulent use.
· We need a 3-member audit committee
· Will be looking for volunteers to audit the expenses each year.
· Question: Should we look at the money in our savings being invested? Will look more into it once we get over 20k.
· Steve approved Treasure report, second Jeff Nolte, approved
Membership Chair Updates, AnDee Flohr:
· AnDee will send out complete lists of all teachers, members and potential members, for Site Reps to verify.
· Will make a PP with info on membership to share with new teachers.
· We currently have approximately 160 members and around 20 potential members.
· Have to have a certain % membership to maintain funds from EdMN. We are sitting in a good place.
· AnDee will be retiring in about 18 months, Justine Hill will be transitioning to the role as a co-chair.
· Membership numbers need to be accurate-it’s a big job! Affects budget and payments made by Treasurer.
Secretary Updates, Harmony Wilson:
· Reviewed last site rep meeting minutes. 
· Motion to approve with corrections by Brian, second by Bernt. Approved
· Continue to bring concerns to Brandon or Harmony so we can compile them for negotiations. Trying to avoid the other side saying they had no idea about the issues so documenting conversations being had.
· Update on Website from Jon Weiss- Continues to work on getting a secure log-in for voting purposes. Resources continue to be added to the site.

Site Reports:
DOC-ML, Brian Miller: Brian is new to the Site Rep position (welcome!) There has been a lot of turnover; 4 new teachers, 2 new CTAs. Currently doing DL Mondays and Fridays, students in person 3 days a week.
DOC-LL, Mark Wackerfuss: They have a new building that will be used for college classes. They have 4 ABE teachers and about 20 college teachers going in and out every day. ABE teachers must juggle moving around to accommodate the college classes. A second meeting for their Meet and Confer needs to be scheduled for Oct.
Concerned that the college teachers coming in do not have all the training needed to work inside and are not a part of the union. [Not much we can do about the union part if they are not touching ABE, but minimal training puts everyone at risk.]
Former CTA is coordinating all the college courses now.
There is a backup for getting students into ABE classes in the evening, treatment students can only go to school then.
Mark often covers Marty’s class in the AM and then works his regular shift, which is into the evening, with no compensation. Ed director asks him to. [Follow up-He is being compensated.]
DOC-SHK, AnDee Flohr: Under major construction-new wing to main building. Because of this there are 160 IPs in the Parks building with 1 security staff who is also responsible for deliveries. It feels unsafe.
MSAB, Scott Berglund: Sent ballots to teachers to approve Meghan and Scott as Site Rep and back up. Approval was unanimous. Currently there are 7 members, 9 potential members.
A training course required for teachers to work in the school was emailed to those who still needed it as MANDATORY to attend before the school year started. Admin is supposed to bring it to the union for approval first and that was not done. Need to follow up with admin.
ECAs (extra-curricular activities) includes more than just coaches. Terry, the superintendent, says there is a formula that they follow for pay but he won’t share what that formula is. 
Teachers will work on a new pay schedule for all of the ECAs for approval by the teachers and then bring to admin to add to the contract. Most feel it needs to be updated because at the last round of contract negotiations, negotiators were made to believe that the teachers were okay with reducing the pay for one of the ECAs but that was not the case.
Potential members seem to believe that all of the big things are settled and we have no leverage/power left to get things we want during negotiations. 
There is a feeling that admin is receiving bad info from certain teachers who claim to be speaking for the group but are not current members.
Concern that the only form of communication when they need to be back at work is an email to their work email. Need another form. Not all teachers check work email from home.
Teachers are told they can’t use their personal phones at work but then ask them to scan a QR code for surveys and updates. Need clarification.
Still need better communication about snow days. School cancellation notice only goes out to work email.
MSAD, Gloria Nathanson and Brianna Willow: Struggling with a major teacher shortage. Morale is low. Teachers keep getting classes added to their schedule with no compensation. Discussion has been had with admin to see if we can provide incentives to get more people hired. No action.
HR is giving bad advice. They will use a para to take over a class for a longer that allowed. HR says it’s okay but it’s not. How can we coach HR to quit breaking the rules? (new HR person)
*Discussion: Need to discuss with admin/HR who can actually sub. Needed everywhere but mostly at the Academies, Perpich and RW. To work toward a resolution, we need to communicate that what they did is wrong and tell them they need another solution.
OPH, Steve Parizek-They have a new director, shared with STW where he spends most of his time.
Were recently informed that they will be shut down Monday and Wednesday, won’t run without proper officer staffing so happens other days, too.
LaVonne is potentially transferring to a different position, still in union. Waiting for the posting to be approved by HR.
Moved library, currently have 2 teachers and 3 classrooms. The 3rd classroom will be for programming or post-secondary classes. Steve has been teaching Lit 4 for 3 months. There are 8 students, 2 tutors, going well (10 is a full classroom).
Librarian is trying to get reclassified, HR is blocking it. Concern if it doesn’t go through, she’ll find a different job.
No OAS or CTAs, teachers have to do all of their own clerical work.
Had an incident where IPs refused to switch in, turned into riot-like situation. There have been many staff assaults, being set up by fake fights then turn on staff.
Recently told that B Team responders include teachers, librarian, ed director- everyone in the facility.
Building needs maintenance.
Want to keep tablets but laptops are going to replace them. Currently use them to capture DL hours and assign work toward HSD.
Perpich, Amy Burge: Building HVAC was fixed, there were a couple weeks of cold days inside the building. There was an unannounced drill that had everyone concerned, had a student pass out during it.
Hired two new .8 teachers. With several retirements coming, we want more full time hires than part time. 
Subbing is an issue. Example-they know a teacher will be gone 2 quarters but only want to do long term subs for a quarter at a time. They want to put in contractors for the other quarter but no details on who or why. 
New HR.
Will be making current sub the building sub, 1 assistant for whole building, when teachers sub for each other, they get paid or balance time. Different from other facilities.
School is back in session for 4 weeks now and going well.
Red Wing, Jeff Nolte: There has been no Meet and Confer process in place for years now. Teachers don’t feel they are being heard.
Were supposed to get the YOs from LL but now they are not. Frustration with all the planning/movement that happened and now find out it didn’t need to.
Subbing is a big issue. Used to have 1.8 subs over 3 different positions, currently only have 1 full time sub for 16-17 classes. They cannot shut down classes as a solution. 5 people were on med leave this summer. Did a modified schedule, hard to get days off. 
Concern with using special ed teachers as subs. Legally, they need to be sure they have time to complete required paperwork and follow the IEPs for contact time. Not sure both are happening.
Believe kites are not getting routed correctly. Not following the chain of command. 
[ Check Policy Number: 303.101     Title: Kites/Communication]
Negotiations topic: RW needs their own supplementals because they are so different than the other DOC facilities.
Erin Azer-EdMN: Aware that Meet and Confers need to happen and Erin can do some without Brandon.
Election season is here. Encourage members to vote. Normally we support pro-public education folks. Best advice at this point is to vote early and in person.
FRB, Bernt Halvorson: Career Tech: No issues! ABE rep is not in attendance.
Motion to adjourn-Steve, Amy second, passed 1220


Following the meeting, Brandon received an update from Cameron Browne, VP and member of the EdMN PAC (Political Action Committee) Board. See notes below. 
*Of special note is information on a MN constitutional amendment affecting public education funding that people will see on the ballot this year.*

PAC Board:
There have been a handful of PAC meetings to confirm endorsements for elections (we went over ~130 seats!). The candidates for MN house seeking election have to do a member engagement with locals in their district. State reps and other state seats have to do a site visit, member engagement of some kind (usually the PAC screening), and answer a questionnaire. The PAC can confirm endorsements for house members but the recommendations for endorsement for state reps, governor, etc must be also approved by EdMN exec team. I'm still kind of new to this so I think I got all these details right, but I might be missing something. I wasn't aware of all the member engagement for these candidates and wanted to share in case others weren't aware. You will start to see these endorsements getting published, if not some of them already.
 
*There is a state amendment to modernize a trust that pays into every district in the state. The amount of money is not necessarily revolutionary for each district, but it is money for each teacher, student, and building that we should be voting yes for. I think the trust comes from a fund originating in land/timber sale when MN was made a state?? Anyway, here is some language that describes the capital gains vs. what schools get and how the constitutional amendment would change that: 
 
Under the current Minnesota Constitution, only interest and dividends earned by the Permanent School Fund may be distributed to schools — meaning capital gains are locked away and cannot be paid out to districts, no matter how well the fund performs. This interest-and-dividends-only approach has resulted in historical distributions of only about 2.5% of the fund's value annually, even as the fund has averaged approximately 8% in annual investment returns over the last decade. 
 
This amendment will look odd on ballots for people who are not familiar with his trust, and especially if they have a referendum or levy that asks for more money WITH a tax increase (the constitutional amendment does not). It is worth it to talk to our communities and families and ask them to vote yes for this amendment. Each ballot not cast is a vote no, as it is the populace of MN that decides the amendment. Here is more information about the amendment.*
